Dover Pointe Homeowners Association, Inc.
Meeting Minutes
August 24, 2010
Northwoods Community Church
Call to Order:
Meeting called to order at 8:05 PM
Attending: Ed Etherton, Chuck Rock, Ross Black, Paul Manning, Molly Nettles, Bob Wille
Approval of Minutes:  The minutes of the July 17th Board meeting were approved.
Board Members:  Molly Nettles was appointed to the Board.
Committee Reports: 
Treasurer: 
1. Paul Manning reported a balance of $29,212.  In arrears were approximately 40 homes.  Second notices have been sent out asking those homeowners to bring their account current with the DPHA.  For those still in arrears, Chuck Rock agreed to draft a letter for Board approval to be sent to those homes.  

2. For the balance of the year we have $6,000 in lawn mowing to be paid out.  

3. A capital expenditure of $7,000 for the retaining wall to be replaced in the Jason Road retention basin.

Compliance: 
· Pool guidelines were reviewed and re-affirmed.  
· Ross Black presented the final copy of the letter highlighting the subdivision restrictions that will sent to all homeowners.  Approved.
Landscaping: 
· The entryway landscaping work done by Classy Grass was not satisfactory.  Ed Etherton contacted the owner to follow up.  Final payment will be withheld until the work is complete and is satisfactory.

· Stenger Landscaping was discussed to consider them to cover landscaping maintenance at the entryways in addition to grass cutting.  Molly indicated that feedback she received from people living in the Hickory Grove Subdivision indicated they were high when compared to others.  Grass cutting will be put out for bids in 2011.
· Discussion was held regarding some landscaping at the Brooklyn Dr. retention pond.  This would consist of the area between the sidewalk and the edge of the retention pond. Possibly some trees and shrubs in a mulched bed.
Social: 
· The second garage sale of the year was set for September 18th.

· Fall Picnic – The date for the Fall picnic will be September 18th on Jonathan’s Way.  Molly Nettles to coordinate.  Approval of the expenditures for the picnic were approved:

- Fun-on-The-Run – Jumpers:  $450.00


- Schwann Ice Cream: $100.00

- Face painting: $200.00
New Business:

· The design proposal for the pool at 2201 W. Dover Court was presented by the owner Gregg Devenna.  Discussion was held on the proposed layout.  A vote was deferred until the Board could meet at the owner’s home (August 30th) to assess their request for a deviation from the restriction guidelines.  The Board subsequently rejected the a 3rd proposal after an onsite visit.  A 4th plan that was submitted approved and the owner notified. 
· Chuck Rock made a motion to accept Kupler Associates to handle the accounting duties for the Dover Pointe Homeowners Association with fees not to exceed $1,000/yr. The motion was seconded by Ed Etherton.  Motion passed.
· Discussion was held on options to provide watering of the landscaping at the subdivision entrances.  These included the contractor that does the grass cutting to provide watering via a truck – Paul to ask Stenger about costs.  Plumbing option was also discussed.  Ross agreed to look into this option.
Old Business:

· Discussion was held on the property at 2011 Chase where a significant expansion was built without board approval.  A letter will be sent to the homeowner by Chuck Rock asking for the original plans to be submitted to the Board.

Communications: 
· It was agreed to post the pie chart explaining the DPHA expenses on the website.  Ross reported on the website statistics.  Hits were up 63%.
Open Forum – Next meeting scheduled for November 20, 2010 at 9:00 am Northwoods Church.
Adjourned: 10:06 PM 
