Dover Pointe Homeowners Association, Inc.
Meeting Minutes
July 17th, 2010
Northwoods Community Church
Call to Order:
Meeting called to order at 8:30 am.
Attending: Ed Etherton, Chuck Rock, Ross Black, Bob Wille
Board Members: John Hunter and Paul Manning indicated they will be stepping down from the Board.  Molly Nettles has agreed to join the Board.
Committee Reports: 
Treasurer: No report from the treasurer.  

· Discussion was held regarding a separate firm to handle the finances of the DPHA.  Chuck Rock will contact Kupler Associates for a quote.  Chuck will also provide final estimates for Errors and Omissions Insurance for the Board members.  Capital expenditures were deferred until we have a current treasurer’s report.
Compliance: 
· Ross Black presented the final copy of the letter highlighting the subdivision restrictions that will sent to all homeowners.  Approved.
· Past violation letters will be sent to Homeowners still not in compliance.  The intent is to protect current and future homeowners regarding the intended aesthetics of the neighborhood.  

· Ross will contact the City Code Enforcement on the issue of sump pump discharge violations.

· The Board agreed that homeowners should have Christmas lights down by no later than April 1st.

· The motor home parked at Murphy and Jason is in violation of both DPHA and City restrictions.  The motor home has since moved on.  If it is parked there again, the City will be notified.

Landscaping: 
· Classy Grass bid to clean the retention ponds was approved.
· Discussion was held regarding some landscaping at the Brooklyn Dr. retention pond.  This would consist of the area between the sidewalk and the edge of the retention pond. Possibly some trees and shrubs in a mulched bed.
Social: 
· The 4th of July Parade was well attended with expenses running at about $100.  

· DPHA Chiefs Night unused tickets will be given to charity.
· Fall Picnic – The date for the Fall picnic will be September 18th on Jonathan’s Way.  Molly Nettles to coordinate.
New Business:

· Annual meeting of the Homeowners Association will be held in late September or October once the financial repot is completed. Restriction will be reviewed and updated.

· Ross Black reported on the Allen/Wilhelm road construction project and has updated the website.

Old Business:

· Reimbursements.  Ross Black to be reimbursed for Easter Egg Hunt expenses, post cards, stamps; Journal Star ad for the Garage Sale; and Web Page Hosting fee.
· Discussion on potential project to replace the street signs (similar to the Trails Edge signs) was table until the next Board Meeting.

· Retention Basin repairs – Chuck will initiate with Crossroads Concrete.  Bid not to exceed $7,000.

· Retaining wall at Chase entrance – tabled til’ next meeting.

· Collections – Ed will follow up with Paul on dues status and those in arrears will be sent notices.

· Ross reported on the website statistics.  Hits were up 63%.
Communications: 
· It was agreed to post the pie chart explaining the DPHA expenses on the website.
Open Forum – Next meeting scheduled for September 11th, 2010 at 8:30 am Northwoods Church.
Adjourned: 10:33 am 
