Dover Pointe Homeowners Association, Inc.
Meeting Minutes
April 5 / April 26, 2011
Northwoods Community Church

1. Call to Order:
Meeting called to order at 7:01 PM

Board Members Attending: Ed Etherton, Chuck Rock, Molly Nettles, Bob Wille, Tom Carr, Cameron Ferguson, Terry Sutton, Marty Hart.

Additional Officers Attending:  Treasurer: Mary Monroe

2. Agenda:  The agenda for the meeting was adopted.  

3. Approval of Minutes:  The minutes of the February Board meeting were corrected and approved.

4. Board Orientation – Restrictions and By-Laws – Cameron Ferguson reported that he has 4 homeowners to volunteer on the sub-committee to review the DPHA By-Laws and Restrictions.  Plans are to have the subcommittee report out recommendations to the Board at the June meeting.

5. Committee Reports: 

A. Treasurer: Mary Monroe

· Total in DPHA accounts as of the meeting were $14,647.37.
· Mary reported that an additional $200 in delinquent dues in March.  According to the current records, DPHA still has 33 accounts in arrears.  These include 3 homeowners from 2008; 15 homeowners from 2009; and 15 homeowners from 2010.  Further discussion was held on the process of following the policy of handling delinquent accounts according to the By-Laws.  A motion was made to have the Board review in 30 days for homeowners to make payment in response to collections.  The Board will take appropriate action for all accounts in arrears at that time.  Motion seconded.  Motion passed.
· Motion was made to investigate having overdraft/share draft protection for the checking account.  The motion was seconded.  The motion was amended to include having a quarterly review of the checking account balances presented to the Board for review.  The amendment was accepted.  Discussion followed regarding the need to have greater Board oversight on DPHA receipts and expenses.  Motion passed.
· Discussion was held regarding the DPHA tax liability for the retention ponds.  Chuck Rock indicated he will confirm with the County Tax Assessors office as to what the fair market value assessment is for the retention pond property.  Past Boards have protested these assessments so as to not occur any tax liability.

B. Compliance: Tom Carr

· Tom Carr reported that he contacted Ross Black with the City of Peoria in reference to code(s) related to sump pump discharge from residential property.  The C.O.P. contact on these matters is Dave Barber.  Tom has not received a response to the DPHA request to investigate homes that are not compliant with the code on sump pump discharge.  Tom will follow up with Dave Barber.
· Discussion was held regarding the manner in which C.O.P. handled the recent snow removal efforts.  Tom encouraged homeowners to continue to contact the City Council to express their opinions on the matter.  It was agreed that we would pursue having 5th District Councilman come to a future Homeowner’s meeting.
· Tom was looking into a residence on Monica with a satellite dish that may not be in compliance with DPHA restrictions.

C. Landscaping: Terry Sutton

· Terry reported that she and our lawn service representative (Ron Stenger) inspected the retention ponds.  Several need attention including the pond adjacent to Jason which is slow to drain and the pond adjacent to Murphy at Allen Road.  Terry will solicit bids for this cleaning work to be done.
· Spring maintenance to the entryway landscaping will be done by Terry and several homeowners.
· The lawn service reported that the right-of-way on Allen Road where the recent road work was completed is in need of regrading so that it can be properly mowed.  Terry reported that she will follow up with the City.
· A motion was made to have the final payment made to Blackshore Landscaping for previous detention pond maintenance.  Motion was seconded.  Motion approved.
  
D. Social:  Molly Nettles 

· Molly provided an update on upcoming events.  The Easter Egg Hunt will be at Robinson Park on Saturday, April 23rd. The neighborhood garage sale will be on May 21st with a dumpster to be placed on Jason Dr. adjacent to the retention pond.
· Proposed Landscape Award – Molly reported that Greenview Nursery declined to sponsor the award.  Hoerr Nursery (Tom Mulch) was contacted and has yet to respond to our request.

.
E.  Communications: Cameron Ferguson

· Cameron reported that the Realtor Meeting was set for April 26th at 7:00 PM at Northwoods Community Church.
· Discussion was held regarding the flyer announcing the Realtor Meeting that was included in the recent mailing for Homeowner’s Dues assessments.  A motion was made to have discussion limited to the Realtor meeting only.  Motion seconded.  Motion failed.  Discussion continued on the issue of the flyer and several objections were made as to the content of the flyer.  A motion was made to have a letter sent to Homeowners clarifying the Board’s position on the flyer that was not reviewed prior to its mailing.  Motion seconded.  Motion was subsequently withdrawn.


At this point the meeting was adjourned due to time limits.  The continuation of this Board meeting was agreed to be held the hour prior to the Realtor Meeting on April 26th at 6:00 PM to complete the unfinished agenda items.

The meeting subsequently reconvened on April 26th at 6:00 PM.  Present at this time were Board Members – Ed Etherton, Terry Sutton, Tom Carr, Cameron Ferguson, Bob Wille, Molly Nettles and Chuck Rock.

6. New Business:

· Chuck Rock submitted a letter he had received dated April 21st, from Irene and Don Nafzinger that they were withdrawing their signature on a petition endorsing a fence around the perimeter of the Devenna property on Dover Court.
· Chuck submitted an analysis of the current property taxes that the C.O.P. assessed on the detention ponds.  A motion was made to have Marty Hart complete the protest of the property taxes assessed on the detention ponds.  Motion seconded.  Motion passed.

7. Old Business:

· Ferguson property trespassing issue.  Further discussion was held regarding the subject of posting a “No Trespassing” sign in the detention basin behind the Ferguson property on Leyna.  A motion was made to purchase ($100) and install a No Trespassing sign in the detention basin behind the Ferguson property upon written approval from the City Zoning Commission.  Motion was seconded.  Discussion was held regarding whether free standing signs were permitted in residential neighborhoods by city code.  Additional discussion was held on other possible remedies to address the trespass situation.  Motion passed.
· Retaining Wall – Charlie Kim property at the Dover Pointe entrance on Chase.  The property owners went ahead and completed repairs to the retaining wall on their own. Prior communications between the Board and the property owner were discussed.  A letter from Mr. Kim was sent to the Board on March 9th, 2011 indicating what they intended to do with respect to the repairs.  No additional action will be taken by the Board at this time.
· Reimbursements – None.
· Street Signs – Brief discussion was held regarding the status of the idea to pursue changing the street signs in Dover point to ones similar to those in the Trails Edge subdivision.  A homeowner commented that we should also look into the possibility of changing the white vinyl fencing on the perimeter of the subdivision to a black metal type.  This issue will be taken up with the new Board after the elections in May.  

8. 2011 Board Elections

· Ed Etherton briefed the Homeowners on the election process.  The By-Laws state that the annual meeting and Board elections would be the first Monday in May.  The current schedule was to hold the election on Tuesday, May 3rd due to Northwoods Church being closed on that Monday.  The Board has 8 positions which are elected for two year terms.  The Board positions are staggered such that half (4) positions are up for election each year at the annual Homeowner’s meeting in May.
· Homeowner Paul Bullock indicated that the By-Laws state that any Homeowner can request the election to be by ballot.  He made this request and asked that the ballots be mailed out to all Homeowners.  

At this point the Board Meeting was suspended to move into the meeting with the Realtors.  Three realtors from the Peoria area, Amy Weaver, Judy Fletcher and Susan Miller presented materials and statistics on home sales within and around Dover Pointe.  They took questions from the Homeowners that attended.  

The Board meeting reconvened at 8:15 PM.  Board member Marty Hart and Treasurer Mary Monroe were now in attendance.

· Discussion continued regarding the process of the election to be held in May.  Four Board positions would be up for election.  
· A motion was made to have the election process as follows: May 10th meeting will be for candidates wanting to put their names in nomination for election to the Board.  Nominations would be closed at the end of the meeting.  Candidates would have an opportunity to present their intentions and desires to run for the open Board positions.  Ballots would be mailed out to all Homeowners and be required to be returned by May 31st after the May 10th meeting.  These ballots would be counted at the next Board meeting in June.  The motion was seconded.  An amendment was made to have the ballot counting overseen by Treasurer Mary Monroe.  Amendment accepted. Discussion held on the motion.  Motion passed.

9. Open Forum:

· Discussion was held by members of the Board and the Homeowners present clarifying the process in which Dover Pointe subdivision restrictions can be changed.
· Ed Etherton read a letter to the Board he received from homeowner Angie Connor who could not be present for the meeting.
· A motion was made to have the locks changed on the DPHA P.O. Box with 2 keys made.  Motion seconded.  Motion passed.  

10. Executive Session: None

· Next Board Meeting Date: The next Board Meeting will be on May 10th, 2011, at 7:00 PM - Northwoods Community Church.

11: Meeting Adjourned: @ 9:19 PM
