Dover Pointe Homeowners Association, Inc.
Meeting Minutes
March 29, 2010
Station 20 Firehouse
Call to Order:
Meeting called to order at 7:00 PM.
Attending: Ed Etherton, Chuck Rock, Ross Black, Bob Wille
New Board: Current Board Members are as follows: Paul Manning, Ross Black, John Hunter, Chuck Rock, John Hunter, Bob Wille, and Ed Etherton. 

Committee Reports: 
Treasurer: Ed Etherton reviewed the proposed budget for 2010.  The Dover Pointe Homeowners Association ended 2009 with assets in checking and savings at $20,459.  The proposed operating budget for 2010 is $24,800.  Major expenditures for the year will be as follows:
· Retention Pond Rework – Brooklyn and Jason retention ponds.

· Entrance Landscaping – rework the retaining wall at the Chase Entrance

· Proposed lighting and street signs (similar to Trails Edge)

· Ed noted that were still a few delinquencies for the DPHA dues.
Compliance: 
· Communications would be put into the website emphasizing that homeowners continue to keep their yard lights in working order.  
· Unlicensed 4 wheel drive vehicles and ATVs are not for use on DP streets.
Landscaping: 
· The Stenger Lawn Care estimate for the lawn mowing of the detention basins and right of ways was flat with 2009.  Approved 

Social: The following dates for neighborhood events were scheduled.  Flyers were distributed to homeowners for the scheduled events in April.

· Easter Egg Hunt – April 3rd.
· Dover Pointe Garage Sale – April 10th
· Great American Clean Up – April 17th.  The homeowners association will provide a dumpster til’ 12:00 PM that day.
· May 29th – DPHA Chiefs Night
· Neighborhood Parade – July 4th
· Night Out Against Crime – August 3rd
· Fall Picnic - date TBD.
Communications: 
· It was agreed to post the pie chart explaining the DPHA expenses on the website.
Open Forum – No report.  Next meeting scheduled for July 17th at Northwoods Church.
Adjourned: 7:50 PM 
