Dover Pointe Homeowners Association, Inc.
Annual Meeting Minutes
November 30, 2010
Northwoods Community Church
Call to Order:
Meeting called to order at 7:00 AM
Board Members Attending: Ed Etherton, Chuck Rock, Ross Black, Molly Nettles, Bob Wille, Marty Hart, Tom Carr, Cameron Ferguson.  
Additional Officers Attending:  Treasurer: Mary Monroe
Approval of Minutes:  The minutes of the November 20th Annual Homeowner’s & Board meeting were corrected and approved.
Election Results:
Bob Wille presented the corrected election results from the Annual Homeowner’s Meeting.  While the vote count changed slightly, it did not impact the outcome of the election.  The corrected recount was approved.  Further discussion was held on making the election process and procedure more transparent and will be considered by the Board during this coming year. 
By-Laws, Restrictions, Board Documents:

a) Purpose, Documentation and Communication – Ed stated that a packet of the By-Laws & Restrictions would be made available to all Board members.  A sub-committee of the Board will be considered to review these documents for consistency and clarity.  Terry Sutton asked about the 2006 Resolution the Board adopted regarding fencing.  Chuck Rock stated that the Board adopted guidelines on the types of fencing material that would be acceptable.
Committee Reports: 
A. Treasurer: Mary Monroe
· Mary Monroe will work with Paul Manning (outgoing treasurer) on the transition of duties and responsibilities of this office.  Mary suggested guidelines for proper procedures to be followed regarding the handling of income and disbursements.  Essentially there should be one person (not Treasurer) handling deposits and the Treasurer to handle disbursements.  Chuck recommended that the P.O. Box be closed and that bills and other correspondence be mailed to the appointed accounting firm.
· Further discussion was held on Kuppler Associates as the accounting firm to handle DPHA finances.  Concerns were raised regarding the appearance of a conflict of interest with this firm.  Cameron Ferguson made a motion to suspend the appointment of Kuppler Associates.  Marty Hart 2nd.  The motion carried.  Further due diligence will be started to find a suitable/affordable accounting firm.
· Discussion on the 2011 Budget was deferred until the next Board meeting.
· Treasurer Mary Monroe requested the P.O. Box key and for it to be used by her assistant Kim Cline to collect the DPHA mail.

B. Compliance: Tom Carr
· Ed Etherton will provide Tom Carr with the duties and responsibilities of the Office of Compliance.
· Discussion was held regarding the storage of garbage cans in the front of Homeowner’s property.  Tom Carr indicated he would check with the City of Peoria ordinances that may apply to the storage and placement of garbage cans.

· Chuck Rock received a complaint regarding the burning of leaves in the subdivision.  Tom Carr indicated that the burning of leaves within the City of Peoria limits carries a fine of $250 dollars.
C. Landscaping: Terry Sutton
· Ed had a report from John Hunter (outgoing Landscaping Committee Chair).  We will continue to withhold the remaining amount of payment for work done on the entryways until the Board is satisfied.
· Bids for the Lawn Maintenance for 2011 will be led by the Landscaping Committee.
D. Social: 
· 2011 Events Calendar. – Molly agreed to work on the Social Events for 2011 and possibly add some additional items.  These additional items included an Adult Social, Landscape Beautification Award, and a Dover Pointe Running Club.

E.  Communications: Cameron Ferguson
· Cameron Ferguson indicated that he had met with Ross Black to transition the duties of the Communications Office.  Cameron is in the process of updating the information on the website.  Chuck recommended that the website ownership be transferred from Sean Leuba (former Board member) to Cameron.

· Discussion was held on what types of information should be on a public website.  There exists the possibility of having a public side and a DPHA only side (log in controlled) 
New Business:


A. A motion was made by Terry Sutton to keep the Annual Fee at $100.  Tom Carr 2nd.  Discussion was held on setting this amount for the annual DPHA Dues.  Motion carried.
B. Posting Documents on DPHA.ORG website – Various documents and communications with homeowners were discussed.  These include restrictions, by-laws, Board Members and Officers, Meeting Announcements/Agendas, minutes.  Ed asked that the Board reflect on what types of information should be deemed suitable for a public website.  Cameron will review options for the posting of certain types of information.

C. Request made by the Ann Ferguson’s at 2208 W. Broadland for no trespassing signs behind their property where it adjoins the detention basin.  Ann provided the Board with numerous incidents over the past three years involving trespassing on their property.  These incidents include threats to their property and pets from individuals using their property to cut through from one side of the subdivision to the other.  Ann also commented that the detention basin has from time to time been used as a “common area” for groups of individuals for pick up games of football, etc.  This further adds to the trespassing situation.  The issue apparently stems from the property owner’s behind the Ferguson’s that erected a bridge over the creek sometime ago.  This has created a situation where certain residents have deemed it a “public” path.  There are no public paths in the Dover Pointe subdivision.  Chuck Rock commented that the bridge may need to be deemed an “attractive nuisance” and the Homeowner’s Association may need to take additional action beyond erecting No Trespassing signs.  The Board asked that the Ferguson’s to bring their suggestions on the No Trespassing signs to be erected and their placement.   Additional comments were made regarding “public" use of the detention basins in general and that this may need to be addressed by the Board.
Old Business:

A. 2011 Operating Budget – Chuck Rock moved that discussion on the 2011 budget be tabled until the next Board meeting in January.  Marty Hart 2nd the motion.  Motion carried.
B. Accounting firm of Kuppler Associates was addressed earlier in the meeting.
C. Collection for delinquent dues payments will be addressed by Treasurer Mary Monroe with the outgoing Treasurer Paul Manning.  It was suggested that a list of those property owners in arrears be circulated to the Board and recommendations from the Treasurer for follow up action as previously discussed.
D. Repairs to the detention basins – The bill was paid for work completed on the retaining wall replacement on the detention basin near Jason and Leyna.  The bill for the other detention basin clean up will be paid partially pending repairs to ground disturbance made by Blackshore during the clean up.
E. 2011 Event Calendar – Board meeting notices and social events will be posted on the DPHA website.  Molly Nettles offered some suggestions for potential events in 2011 that she will submit for approval at the next meeting.
F. Discussion was held regarding legal representation by the Board.  Intent to ask for legal representation has been made.  The Board considers it a conflict of interest for Chuck Rock to represent the DPHA and its Board in any legal matters.  Ed Etherton indicated that he requested Chuck to respond to the Devanna Attorney’s request as a member of the Board and not as its legal representative. 

G. Devanna Legal request update – Chuck Rock provided a history of the proposals made by the Devanna’s with respect to their pool addition and fencing.  A request was made by the Devanna’s attorney for Board documents.  Chuck said that he had a signed copy of the By-Law’s and Restrictions that he will provide the Devanna’s attorney along with the all of the Board members.  This would include the 2006 resolution of the restrictions regarding the types of materials for fencing around pool structures.  Mr. Devenna was handed a “draft” response to his attorney by Chuck.  Additional discussion was held on the issue of the restriction pertaining to fences.
H. Jennifer Kolletis – 2410 Chase was present to discuss the expansion to the deck on their property that had not received prior approval by the Board.  Chuck Rock asked that the discussion be tabled until the next meeting and that the property owners bring their deck plans in order that they may be on record with the DPHA Board.  No discussion was held on what, if any, action would be taken by the Board.
I. Response to Charlie Kim @ 11115 N. Hazel Way letter to the board regarding assistance on repairs to the retaining wall at the Chase entrance.  Discussion was held on what options the Board would support regarding the homeowner’s request to DPHA for assistance in repairs to the retaining wall that is leaning severely over the adjacent sidewalk.  Chuck has drafted a response to the homeowner.  The Board will invite homeowner to the next Board meeting to discuss options, materials, and costs in order to arrive at a solution.  Terry Sutton – Landscaping Committee will be the contact person representing the Board on this matter.
Open Forum - The Board will consider a donation to Northwoods Community Church in appreciation for use of their facilities to conduct DPHA meetings.
Set Next Board Meeting Date – The next Board Meeting will be on January 4th, 7:00 PM at Northwoods Community Church.

Meeting Adjourned: @ 10:27 PM 
