
Dover Pointe Homeowners Association, Inc.
Annual Meeting Minutes (as corrected)
November 20, 2010
Northwoods Community Church
Call to Order:
Meeting called to order at 9:00 AM
Board Members Attending: Ed Etherton, Chuck Rock, Ross Black, Molly Nettles, Bob Wille
Approval of Minutes:  The minutes of the September 11th Board meeting were approved.
Election of Officers:
Board member Chuck Rock ran the election process.  The By-Laws allow for up to eight board members.  The Board members consisting of Ed Etherton, Chuck Rock, Molly Nettles and Bob Wille were not up for election and have agreed to serve on the Board for 2011 and fulfill their commitment for the remainder of their 2 year term.  
Subsequently, 4 positions were up for election beginning their term in 2011.   Homeowners that previously expressed an interest of serving a two year term on the Board were:
· Ross Black (current Board Member) 
· Rob Jennetten, 
· Tom Burke
· Cameron Ferguson 
Additional homeowners that put their names in nomination were as follows:
· Marty Hart
· Tom Carr
· Greg Devenna
· Mark Vonachen
· Terri Sutton
Each candidate was given time to present their background and desire to be on the Board.  Ballots were passed out to each homeowner represented at the meeting.  A total of 30 ballots were cast.  Each homeowner was asked to vote for 4 candidates per household as per the by-laws.  A total of 118 out of 120 votes were cast.  One ballot had only two votes cast.  The four candidates highlighted in bold were elected to a 2 year term:
· Ross Black - 10
· Rob Jennetten - 13
· Tom Burke - 6
· Cameron Ferguson - 20
· Marty Hart - 19
· Tom Carr - 14
· Greg Devenna - 10
· Mark Vonachen - 8
· Terri Sutton - 18  
After the new Board Members were elected and seated the floor was opened up for the election of officers:  The following individuals were nominated and subsequently elected to their respective positions:
President: 
Nominated: Ed Etherton, Marty Hart; Ed was elected by a vote of 4-3.
Vice President: Nominated: Marty Hart; Marty was elected by acclimation
Secretary: 
Nominated: Bob Wille; Bob was elected by acclimation.
Treasurer: 
Nominated: Mary Monroe; Mary was elected by acclimation.
2011 Committee Chairpersons:
Landscaping:


Terry Sutton, Marvin Monroe
Social Committee:  

Molly Nettles
Communication Committee: 
Cameron Ferguson
Compliance: 


Tom Carr
Committee Reports: 
Treasurer: 
· Paul Manning submitted an asset balance of $25,067.95 as of October 31, 2010.
· Estimated year end expenses were projected to be $24,800.
· Discussion on the 2011 Budget was deferred until the next Board meeting.
Compliance: 
· Ross reported that the letter highlighting the restrictions was mailed to all residences in Dover Pointe.
Landscaping: 
· The bill for the retention pond cleaning was submitted by Blackshore Landscaping in the amount of $2,004.00.  This bill was approved.
· Bids for the Lawn Maintenance for 2011 will be led by the Landscaping Committee.
Social: 
· 2011 Events Calendar. – Molly agreed to work on the Social Events for 2011 and possibly add some additional items such as an Adult Event.
New Business:
A. The budget for 2011 will be deferred until the next Board meeting.
B. A request by Charlie Kim at 11115 N. Hazel Way was submitted to address the retaining wall that is leaning severely at the intersection of Chase and Allen Roads.  The Board needs to clarify that whether the retaining is the responsibility of the DPHA.  It is unclear whether the retaining wall is on private property or a common area at the entrance to the subdivision on Chase Dr.  The issue will be directed to the Compliance Chairperson -Tom Carr to investigate with the homeowner.  Chuck Rock has a draft communication in process to the homeowner.
C. The DPHA Board will need to submit tax returns.  This will be discussed at the next Board meeting.
By-Laws and Restrictions will need to be reviewed for potential discrepancies.

Old Business:
A. Reimbursements – none.
B. Street Signs – Deferred until the next Board meeting to review.
C. Detention basin repairs and clean up have been completed.
D. Collections were explained and homeowners in arrears will be followed up on for their delinquent payments
E. Greg Devanna – a response will be considered by the new Board at the next meeting.
F. The accounting firm of Kuppler Associates to handle the collections and billings for the DPHA will be given to the new Treasurer.
G. Discussion on options for watering the landscaping at the entrances will be deferred to the Landscaping Committee.
H. Discussion was held on the property at 2410 Chase where a significant deck expansion was built without board approval.  A letter will be sent to the homeowner by Chuck Rock asking for the original plans to be submitted to the Board.
Communications: No report.  Cameron Ferguson will work with Ross Black on the transition of the DPHA website responsibilities.
Open Forum – The Ferguson’s at 2208 W. Broadland Dr. asked that the DPHA consider having “No Trespassing” signs installed at the rear of their property adjacent to the retention pond.  Ed Etherton said that the issue will be taken up at the next Board meeting.
Next Board Meeting is scheduled for November 30, 2010 at 7:00 PM Northwoods Church.
Meeting Adjourned: @ 12:32 PM 

