Dover Pointe Homeowners Association, Inc.
Meeting Minutes
January 4, 2011
Northwoods Community Church
1. Call to Order:
Meeting called to order at 7:01 PM
Board Members Attending: Ed Etherton, Chuck Rock, Molly Nettles, Bob Wille, Marty Hart, Tom Carr, Cameron Ferguson, Terry Sutton.
Additional Officers Attending:  Treasurer: Mary Monroe

2. Agenda:  The agenda for the meeting was adopted.  Marty Hart suggested that we have set times for agenda items in order to be fair to residents that want to be present for specific items to be discussed.  Prioritize these items in order that critical agenda items will be covered.
3. Approval of Minutes:  The minutes of the November 30th Annual Homeowner’s & Board meeting were corrected and approved.
4. Board Orientation – Restrictions and By-Laws – Cameron Ferguson commented on the need to clarify discrepancies that may exist between the current By-Laws and Restrictions.  Cameron made a motion to establish a subcommittee of Board members and Homeowners to review these documents and report back to the Board with recommendations.  The motion carried.  Cameron will lead the sub-committee.  Those that volunteered at the meeting were Steve Igoe, Chuck Rock, and Amy Brodkorb.  The DPHA Website will be updated to solicit additional Homeowner participation on the committee.  Ed Etherton asked that a progress report be made by the subcommittee at the next scheduled Board meeting.
5. Committee Reports: 
A. Treasurer: Mary Monroe
· Mary reported that total 2010 expenses were $23,141.18.  This amount was favorable to the 2010 budget in the amount of $1,658.82.  The current assets of the DPHA were reported to be $17,474.80 as of YE 2010.
· Mary reported that DPHA collected $500 in delinquent assessments.  Two assessments for 2009 had already been paid, but the record had not been updated.  Two assessments mailed were returned as undeliverable.  There remains approximately 41 delinquent accounts (2010 - 19; 2009 - 18; 2008 - 4).
· Tax Returns – Mary reported she will submit a 2010 tax return.  She indicated no record of tax returns for 2006-2009.  Ed Etherton will work with Mary to review records and files of previous treasurers.
· Ed Etherton gave Mary a bill from Blackshore Landscaping which held back $300.00 for Spring repairs.  A motion to approve this bill approved.
· Mary commented on her process to bring our accounting practices into proper standards and procedures.  Cameron moved to approve Mary and her Assistant Kim Kline to keep the P.O. Box key in the performance of their duties.  Approved.
B. Compliance: Tom Carr
· Tom reported on The City of Peoria ordinances regarding the storage of garbage cans.  There were no ordinances regarding storage of garbage cans in front of homes.  Homeowners will be encouraged to store garbage cans where they are not in sight in the front of their homes.
· Tom indicated that sump pumps that discharge into city streets are not in compliance with current COP ordinances. 

C. Landscaping: Terry Sutton
· Blackshore Landscaping bill for detention pond clean up was submitted and approved under the Treasurer’s report with a $300 hold back for Spring repairs.
· Terry reported that she will solicit bids lawn mowing/weeding bids for 2011.
· Terry will review options for watering the landscaping at the subdivision entrances in the Spring.  She indicated we need understand the plantings and their ongoing needs for regular watering and maintenance.
· Terry indicated that she purchased 8 Christmas wreaths (with her own money) for decorating the subdivision entrances during the holidays.  
D. Social: 
· 2011 Events Calendar – Molly Nettles discussed the schedule of events and budget for DPHA social events.
· Adult social at Good Tequilas on March 25th (Budget $0)

· Most Beautiful Landscape Award – May, June and July.  No budget was approved for these awards.  A suggestion was made to solicit local nurseries to underwrite the cost of these awards and that their names be included on the event signs.

· Garage Sale – May 17th (Budget $95; Includes $35 for newspaper ad and $60 for signs to be placed outside of the subdivision).

· 4th of July Parade – (Budget $150.00)

· Neighborhood Social Event in August (TBD).  (Budget $500.00)

.
E.  Communications: Cameron Ferguson
· Cameron Ferguson reported that information on the website has been updated.  
· Cameron made a motion to have meeting minutes and financial statements posted on the website.  Discussion was held on the pros and cons of posting various pieces of information on the website.  The motion was approved to have the “approved” minutes and financial statements posted.
· Newsletters and flyers will be published on a quarterly basis.  Tom Carr indicated that there may be state funds available for Homeowner’s Associations to distribute newsletters.
5. New Business:


· 2011 Operating and Capital Budget.  The proposed budget of $19,460 was approved.  This included corrections of $1,300 for Errors and Omissions Insurance, $850 for Social Committee and General and Admin expenses of $150 for signs.
6. Old Business:
· Ferguson property trespassing issue – TABLED

· Devanna Pool/Fence Communications – Bob Wille indicated that he had made copies of all of the 2009 minutes and gave them Greg Devanna.  Greg acknowledged the receipt of these minutes.  Terry Sutton moved to have the remaining paper copies of the minutes scanned into an electronic file.  Motion carried.  Greg Devanna was asked if giving him this file would satisfy his request for copies of previous year’s minutes.  He agreed.
· Retaining Wall Repair at Chase Entrance – Charlie Kim request for repairs.  Terry Sutton suggested that once the Board has decided how to approach the situation, she will invite him to the next meeting to discuss.

· Kolletis Deck Expansion – TABLED

· Reimbursements – None

· Street Signs – Bob Wille will contact the Trails Edge Subdivision as to the process and expense for replacing the street signs with the more decorative ones that had installed recently.

· Northwoods Community Church Donation - TABLED
7. Open Forum: 
· Amy Brodkorb requested that we post a notification on compliance to the speed limits within the subdivision.  There continues to be excessive speeding on the Jason and Murphy curve.  Safety of children crossing the street in this area at their school bus stop is of the greatest concern to residents in this area of the subdivision.
8. Executive Session: None
Next Board Meeting Date: The next Board Meeting will be on February 1, 2011, at 7:00 PM - Northwoods Community Church.

9: Meeting Adjourned: @ 9:12 PM
