Dover Pointe Homeowners Association, Inc.
Meeting Minutes (as corrected and approved)
Feb. 2, 2011
Northwoods Community Church
1. Call to Order:
Meeting called to order at 7:00PM

Board Members Attending:  Ed Etherton, Chuck Rock, Molly Nettles, Tom Carr, Cameron Ferguson, Terry Sutton.

2.  Approval of Minutes:  The minutes of the January 4 meeting were were corrected and approved.
3. Board Orientation – Restrictions and By-Laws:  Committee is led by Cameron Ferguson and  includes Chuck Rock, Tom Carr, Steve Igoe, and Amy Brodkorb, .  Cameron Ferguson reported that the committee has not yet met.   Cameron hopes to identify conflicts, gaps, and errors.  Cameron reported he has examined by-laws of other neighborhoods.   Discussion was held regarding when the by-laws were perhaps written and how they could be changed if deemed necessary.  
4. Committee Reports:
A. Treasurer: Mary Monroe
· Mary reports that $500 were collected in delinquent assessments.  $16, 198.35 is the balance in the bank.
· 2009 tax returns were completed and filed.  Mary to file 2010 as well.   Discussion was held regarding years tax returns that were not filed.   It is unknown which years were not filed.  The Board discussed filing only 2009 and 2010 at present.
· Board Insurance to be provided by Nixon Insurance.  $1M coverage was approved by the Board.  A three year locked in premium of $1236 was approved.
· Five delinquent assessments were collected by Mary in January.  35 are still outstanding: 3 from 2008, 15 from 2009, 17 from 2010.  Discussion was held regarding collections.  Chuck requested that Mary provide him with a list of lots that are outstanding, and he will assist in identifying the residents.  Decision deferred on how to proceed at this time.  New notices will be mailed April 1, 2011.
· A motion to accept the tax returns and insurance rates approved.
B.  Compliance—Tom Carr
· Tom reported residents are placing garbage cans in proper places.
· Discussion was held regarding sump pump drainage into the street, in particularly at Murphy and Chase, and Leyna and Jason.  Tom to contact Ross Black for insight regarding city’s role in addressing situation, and also for snow removal plan.
· Tom reported he received several phone calls regarding snow removal following the recent blizzard.  Tom communicated with Dan Irving regarding his concern that our streets were not plowed appropriately.
· Motion carried to accept Compliance report.
C.  Landscaping—Terry Sutton
· Terry to examine retention ponds once snow is melted. 
· Terry suggests we stay with Stenger for landscape care as he is not raising his rates.  Discussed possibility of Stenger doing the weed care.  Terry reports she has volunteers to assist in care of the entryways.
· Concerns discussed regarding Wilhelm and Allen’s lack of grass.  Discussion held regarding fence placement near the sidewalk on Allen.
· Motion carried to accept landscape report.
D.  Social—Molly Nettles
· Adult Social for Midwest Food Bank scheduled for March 25, 7pm at Good Tequilas.
· April 23 Easter Egg Hunt, May 14 Garage Sale, July 4 Parade
· Greenview to report back to Molly this week regarding Beautiful Landscape Awards.
E.  Communications—Cameron Ferguson
· Cameron reports the website is up.  Reports neighbor recommended its use as a sales tool for Dover Pointe.  Newsletters mailed this week.
· Email account change noted in newsletter.
· Minutes scanned back to 1997 in PDF file.  Little documentation available from 2005 to 2009.
· Ed reported he was contacted by PAAR to complete forms with updated information from Valerie Duncan.  Grants/Awards listed, social events listed, trash pickup day listed.
· Cameron reported he will organize a Dover Pointe event/meeting with area realtors.
· Motion carried to accept report.
5.  New Business—NONE
6. Old Business:
· Jen and Yanni Kolletis present to discuss their deck expansion that was not submitted for prior approval from the Board.  The situation was reviewed.  The Kolletis’ were not aware of the process or rules for structure expansion.  Ed discussed concerns regarding following proper procedure for approval.  A motion was made to take no action in regards to the Kolletis deck based on their assurances it would not happen again.  Motion carried.
· Ferguson Trespass Issue—Fergusons report the trespassing has diminished.  Cameron reports he looked into posting “no trespassing” signs, but there is a city fee to post these.  Cameron motioned to accept a policy that basins are not for recreational access and to post signs.  Tom seconded this motion.  Chuck requested for a continuance based on unconfirmed fees and questions regarding the legality.  Discussed “open holes” in the Ferguson yard.  Ed reported that perhaps signs would need to be placed on all the detention ponds.  Cameron reported that his is the only one not on a public street.  Cameron to check on fees and costs of signs.  Motion tabled until next meeting.
· Retaining Wall—Terry attempted to contact Mr. Kim unsuccessfully.  Discussion held whether the wall is on private property, namely the Kim’s.  Discussion was held regarding the easement that extends 6-8 feet beyond the limits.  Terry to obtain 2-3 bids for retaining wall.  Further discussion was tabled for the next meeting.
· NWCC donation—Tom made a motion for $200 annual donation.  Cameron second.  The motion carried for $200 annual donation.  Mary to send in check.
· Discussed elections process—date to be reconciled with new committee.
· Cameron to contact 4 or 5 realtors for panel discussion of Dover Pointe.
7.  Executive Session: NONE
8. Next Board Meeting Date:  Tuesday,  April 5 @ 7pm NWCC
9. [bookmark: _GoBack]Meeting Adjourned at 9:07.


